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1. Address of company’s head office 

 

No. 005 Ban Donpamai, Sisttanak District, Vientiane, Laos.  

Tel: 85621353476 Mobile: 8562056477616   

Email: miralao2015@gmail.com, mira.consulting@yahoo.com. 

 

2. Number of employee by occupation 

 

Permanent staff 

 

Ms.Phonephet Lattanavong, President 

Ms.Sengthida Lattanavong, Sociologist, Managing Director 

Ms. Southiloud Kingsada, Administrator.  

 

Consultants on-call 

 

16 International and 50 National Consultants with high experiences and qualifications. 

 

3. Date of establishment 

The MIRA Firm established on 6th February 2015. Before that, the work 

experience of the MIRA permanent consultant is added to the MIRA 

experience.  

 

4. Annual Turnover  

USD 150,000. 

 

5. Past experiences of the company 
 

The MIRA Firm established on 6th February 2015. Before that, the work 

experience of the MIRA permanent consultant are added to the MIRA 

experience.  

 

No. Period Employer and Location Position/Role 
Total Inputs 

(Person Months) 

1.  August 2018 to 

date 

ADB Loan 9231-LAO of Greater 

Mekong Sub-region – East-West 

Economic Corridor Towns 

Constructio

n 

Supervision 

41 

mailto:miralao2015@gmail.com
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No. Period Employer and Location Position/Role 
Total Inputs 

(Person Months) 

Development Project. Consultants  

2.  May 2017 to 

February 2018 

IFAD Myanmar  

Fostering Agricultural Revitalization in 

Myanmar (FARM) 

Nay Pyi Taw 

Project 

Management 

Consultant 

9 

3.  November – 

December 216 

SNV Laos 

Building Income, Independence and 

Empowerment to Farmers Project 

Khammouane and Savannakhet 

Province, Laos. 

Project 

Evaluation 

Consultant 

1 

4.  September 

2016 – August 

2018 

ADB Flood and Drought Management 

Project  

Vientiane Capital, Vientiane Province 

Laos.  

External 

Monitoring 

Agency for 

Social 

safeguard 

24 

5.  October 

2015-December 

2015 

SNV  

REDD Consultants  

Consultant for the Reduction of the 

Emission by Deforestation and 

Degradation of the Forest. 

Laos. 

REDD 

Consultant 

2 

6.  March 2014 –

September 

2014 

ADB Greater Mekong Subregion 

East-West Economic Corridor 

Agriculture Infrastructure Sector 

Project (formerly Rural Access 

Improvement Project Along the EWEC) 

Department of Irrigation, Ministry of 

Agriculture and Forestry 

ADB Loan Number: 3024-LAO (SF) 

 

Savannakhet and Saravanh Provinces 

Laos.  

Project 

Startup 

Internationa

l 

Management 

Specialist 

(Team 

Leader) 

 

3 

7.  1 July 2013 to 1 ADB/IFAD Sustainable Natural Deputy Team 12 
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No. Period Employer and Location Position/Role 
Total Inputs 

(Person Months) 

December 2015 Resource Management and  Production 

Enhancement Project  

Department of Planning and 

Coordination 

The Ministry of Agriculture and 

Forestry  

Patuxay Vientiane Laos Savannakhet, 

Champasak, Saravanh, Sekong and 

Attapeu Provinces of Laos.  

Leader/Provi

ncial Project 

Implementat

ion 

Specialist  

8.  March 2012  to 

28 February 

2015 

Nam Ngum River Basin Development 

Sector Project Additional Funding 

ADB Loan 2780 LAO (SF)  

 

Vientiane Province, Saysomboun 

province, Luang Prabang Province, 

Xiengkhouang Province of Laos.  

Project 

Management 

Advisor/CTA 

16 

9.  16 October 

2012 to 30 

November 

2012. 

World Bank  Khammoune 

Development Project Component 3 

Provincial Agriculture and Forestry 

Office 

Khammoune Province 

Internationa

l Capacity 

Building 

Consultant 

2 

10.  2012 

1 June to 31 

December 

Northern Upland Development 

Programme 

AFD/EU/GIZ 

Luang prabang, Phongsali, Oudomsay 

Provinces 

Procurement 

Consultant 

2 

11.  2012 

4th June –  4th 

July 2012 

UNODC Alternative Development 

Project  

Odomsay Province.  

 

Socio 

Economic 

Baseline 

Survey 

Consultant 

1 

12.  2012 

15th March to 

UNODC Alternative Development 

Project,  

Socio 

Economic 

1 
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No. Period Employer and Location Position/Role 
Total Inputs 

(Person Months) 

14th April 2012  

Phongsali Province.  

Baseline 

Survey 

Consultant  

13.  2010-11 

June 2010 to 

Jan 2011 

SDC The Agriculture Bio Diversity 

Initiative Project TABI 

 

Xiengkhoaung and Luang Prabang 

Provinces 

NTFP 

Specialist 

4 

14.  2011 

31 August to 31 

March 2012 

ADB/IFAD Sustainable Natural 

Resource Management and Productivity 

Enhancement Project (SNRMPEP) 

ADB Grant No: 0144-LAO (SF) 

IFAD Grant No: 0145-LAO (DSF 

8025-LA) 

 

Savannakhet, Saravanh, Champasak, 

Sekong, Attapeu Provinces of Laos.  

Sub project 

feasibility 

study 

consultant 

6 

15.  2011 

11 May – 12 

June  

UNODC AD/LAO/11/K44, EU 254-822 

Houaphanh Province 

Socio 

Economic 

Baseline 

Survey 

Consultant 

1 

16.  2008-09 

1st September 

2008 to date 

ADB JFPR Project 9117 LA 

Alternative Livelihood of the Ethnic 

Groups of  Houaphanh Province 

 

Team 

Leader/ 

Project 

Implementat

ion 

Specialist 

16 

17.  2006-10 

2nd October 06 

to –31 

December 2010  

ADB Loan 1933 LA SF, AFD CLA 1048 

01H 

Nam Ngum River basin Development 

Sector Project, Ministry of Agriculture 

and Forestry Laos 

CTA/ Project 

Management 

Advisor 

36 
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No. Period Employer and Location Position/Role 
Total Inputs 

(Person Months) 

 

Vientiane Province, Luang Prabang 

Province, Xaysomboun provinces, 

Xiengkhaoung Province. 

18.  2003-08 

1st May 2003 to 

30rd June 

2008. 

Agriculture Development Project (ADP) 

Ministry of Agriculture LAO PDR 

World Bank Loan IDA 1549 LA 

 

Champasak, Saravanh, Attapeu, 

Khammouane Provinces.  

 

Deputy Team 

Leader 

48 

19.  2003-06 

1st January 

2003 to 31st 

December 2006 

ADP Loan No. 1688 LA, Part time 

Shifting Cultivation Stabilization Pilot 

Project  

Samneua Lao PDR. 

 

Houaphanh Province, Laos. 

Deputy Team 

Leader/ 

Agriculture 

Development 

Advisor 

24 

20.  2004-05 

28th Jan 2004 to 

31st December 

2005 

UNODC/AD/LAO/01/F-12 

Northern Phongsaly Alternative 

Development Project NPADP 

 

Phongsaly province, Laos. 

Project 

Technical 

Coordinator  

20 

21.  1999-2002 

1st November 

1999 – 31st 

December 2002 

DANIDA Natural Resource and 

Environment Programme/ Nam Neun 

Integrated Watershed Management 

Project/ Houaphanh Province, Lao PDR 

Team 

Leader/ 

Provincial 

Project Team 

Leader 

26 

22.  1998-99 

1st January 

1998 to 30th 

October  1999 

GOL/IFAD/UNDP/LAO/97/018 Northern 

Sayaboury Rural Development Project, 

Hongsa, Sayaboury Province, Laos 

CTA/Interna

tional 

Management 

Advisor 

22 

23.  1995-97 

1st August 1995 

UNDP/CARERE /CMB/95/011  

Cambodia Resettlement and 

Agriculture 

Development 

28 
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No. Period Employer and Location Position/Role 
Total Inputs 

(Person Months) 

to 31st 

December 1997 

Reintegration Programme. 

 

Rattanakiri Province, Cambodia  

Advisor 

24.  1992-05 

1st March 1992 

– 31st May 1995 

UNDCP/IFAD/UNOPS/ LAO/91/551 

Xiengkhouang Highland Development 

Programme 

 

Xiengkhouang Province, Laos. 

Agriculture 

Development 

Advisor 

39 

25.  1991-92 

1st July 

1991-28th 29th 

February 1992 

UNDCP Opium and Socio-economic 

baseline survey, Nonghet District, 

Xiengkhouang Province, Laos 

Survey 

Supervisor  

8 

26.  1987-91 

27th October 

1987 – 30th 

June 1991 

UNDP/FAO/LAO/82/003, 

UNCDF/LAO/84/CO2 

Strengthening Agriculture Cooperatives 

Ministry of Agriculture and Forestry 

Laos 

 

Champasak, Savannakhet, Saravanh, 

Sekong and Attapeu Provinces.  

UNV 

Agriculture 

Engineer/Act

ing CTA 

44 

27.  1981-87 

1st March 1981 

– 30th 

September 

1987 

UNDP/FAO/BUR Plant Protection 

Project 

Burma Agriculture Corporation 

Myanmar 

 

Kyawk Se, Myit Tha, Wan Thwin 

townships, Mandalay Division, 

Myanmar.  

Plant 

Protection 

Officer/Field 

Team Leader 

79 
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6. Legal Status  

Company Register.  

 

 

Tax Certificate 
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7. Picture Gallery  
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Village veterinary workers training  

Samneua Laos  

Participatory Rural Appraisal 

Khammouane 
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Village Access Road Construction 

Ban Khangkho, Samnuea, 

Houaphan Province 2011 

Inspecting Paddy Rice seed 

production, Soutabouli, Saravanh  

Galangal seed production (as part 

of  NTFP Domestication) Odomsay   



Mekong Irrawaddy Rural Development and Agriculture Consultant 
 

11 

 

   

Konjac (elephant yam) production 

as part of NTFP domestication, 

Odomsay Laos.  

Village Access road maintenance 

Khangkhek, Samneua, Houaphanh 

Province  
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Irrigation construction supervision  

Wapi, Saravanh,  
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Irrigation construction supervision, 

Sanamsay, Champasak Province,  


